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Home About Build Browse My Projects Adopt a Book Help Welcome, Cay Horstmann
[y Account Sign Out
Syllabi > C3160 > Extreme Frogramming Explained: Embrace Change, Second Ediion > Exploring XP > Walues
o Book : Extrame Programming Explained:
= Embrace Change, Second Edition
Authoris) Kent Beck
Pribiishier. Addison Wesley Professional
L T B ]
Table of Contents
Copyright .
P Chapter 4: Values
Praise for Extrame
Programming Explained,
Second Edition
The *P Series I d o
MNote To Programimers ntro UCtlon
Foreword to the Second i .
Edition Paul, the master gardener, has an intuitive gense of what needs
Foreword to the First to be done next. He knows 1n his bones what matters and what
Edition doesn't. I might think perfectly straight rows are really
Preface unportant. I put a lot of effort into making my rows straight.
1. tihat is XP? Along comes Paul and savsg, “Why are vou working go hard at v
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» Praige for Extreme
Programming Explained,
Second Edition

» The *P Series
I Mote To Programmers

+ Foresword o the Second
Edition

» Foresord o the First
Edition

» Preface

+ 1. What is XP?
Exploring XP

2. Learning to Drive

» 3. Yalues, Principles, and
Practices

Fo4 Values

Introduction
Communication
Simplicity
Feedback
Courage
Respect

Others

Section : Courage

Courage 1s effective action in the face of fear. Some people
have objected to using the word “courage”, reserving it for
what a patrolling soldier does when going through a darkened
doorway. Without intending to dimimsh the kind of physical
courage demonstrated by the soldier, it iz certainly true that
people involved in sottware development feel fear. It's how
they handle thewr fear that dictates whether they are working as
an effective part of a team.

Sometimes courage manifests ag a biag to action. If you know
what the problem 1, do something about it. Sometunes courage
manifests ag patience. If you know there 12 a problem but you
don't know what 1t 1s, 1t takes courage to wait for the real
problem to emerge distinctly.

Courage as a primary value without counterbalancing values is
dangerous. Doing something without regard for the
congequences ig not effective teanmwork. Encourage teanwork

by looking to the other values for gmidance on what to do when
atraid.
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Frogramming Explained, . V-
Secand Edton Section : Feedback 1
The XP Series
Mote To Programmers No fixed direction remains valid for long; whether we are
Foreword to the Second talking about the details of software development, the
Bl requirements of the system, or the architecture of the system.
EdFitUi;iWUrd to the First Directions :set n ad\-'an.ce.of e?tpel'ience have an especially
ghort half-life. Change 1s mevitable, but change creates the
Freface need for teedback.
1. What is %F?
Exploring XP I remember an all-day presentation I gave i Aarhus, Demmark. J
2. Learning to Drive One front-row attendee's face got cloudier and cloudier ag the
3. values, Principles, and | Ay progressed. Finally he couldn't stand it. “Wouldn't 1t be
Practices easier just to do it right in the first place?” Of course it would,
4, Values except for three things:
Introduction
Communication ¢ We may not know how to do it “right”. If we are solving a
Simplicity novel problem there may be several solutions that might
——— work or there may be no clear solution at all.
Courage ¢ What's right for today may be wrong for tomorrow.
Respact Changes outzide our control or ability to predict can
Others easily mvalidate yesterday's decisions.
5. Principles ¢ Doing everything “right” today might take so long that “|
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I able of Confe ~
» Copyright 1
» Praize for Extreme
Programming Explained, .
ST Section : Respect
» The P Series
» Note To Programmers The previous four values point to one that lies below the
» Foreword to the Second surface of the other four: respect. If members of a team don't
Eefifan care about each other and what they are doing, XP won't work.
» Foreward 1o the First It members of a team don't care about a project, nothing can
Edition cave it
» Preface
» 1. What is XP? Every person whose life iz touched by software development 1
Exploring XP has equal value ag a hnan being. No one 18 mtringically worth
» 2. Learning to Drive more than anyone else. For software development to
. 3. values, Principles, and ~ Siultaneously improve in humanity and productivity, the
Practices contributions of each person on the team need to be respected. I
4. Walues am important and o are you.
Introduction
Communication
Simplicity
Feedback
Courage ]
Respect b
Done v safariu.com (2
'f_,.'-;ét;n & 9 a Start Center ¥ safariu i: view syllab, . ©3 question 1 of 2 - Maz... W2 Untitled * - SMART M... '{- B | 1113



2 Untitled * - SMART Notebook
' 3 "J Raganwald: What I've learned from failure - Mozilla Firefox
sa

File

File Edit ‘ew Go Bookmarks Tools Help

@ 1

(ﬁél - |:> - % @] |n http:/ fweblog.ragarwald. comf2005/01 fwhat-ive-learned-from-Failure, htrl

B 0« |G

s

’ Getting Started El Latest Headlines

Jimrmy Buffett

Some of them, in retrospect, would be comical if it wasn't for the human miserny,
damaged careers, and money wasted on failed projects. Or worse, in my opinion,
the opportunity cost of putting good people to work on things that never end up
delighting the world. | weep for what might have been.

The four most important causes of failure

Tha’ngs which matter mast must never be at the mercy of

things which matter feast,

Johann Wolfgang Won Goethe (1749-1832)

The first thing I've learned from failure is that the four things which matter most
are:

The quality of the people doing the development
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L il st e f
T A S L LT Ot T T LY

s
3. The fithess of the proposed solution
The quality of project management and expectations communication

In my experience, vou need all four working to have a successful project. l've
personally failed when even one of those four things was bad and not corrected
immediately. If two, three, or all four were wrong, my discovery is that I've been

unable to avert disaster. (This list obwviously doesn't cowver all of the factors
A d £ L ] Ll + kol [ + P +1- £ + [
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